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2, In 1946 the laader of the Xaval Faresa of the USSR wen Admirel “van
the former commander of the Preific Joean Fleat, In
reorcanization of tha military forses of the Soviet Union and the naval strongth

of the US3N was placod under a separato min
continued to head the Naval foroes as Minis
aormander of the Re?d Banner Palilo Flest vas

ccrmandex of the Hlack Sea Fleet vaa fdwmirsl
. : ' »

.

1950 there wes & genorui

istry, the Naval Ministry, Yumashev
ter of this new miniatry. The
Vica-Admizal QLS and the

Ld Y

3, In the swmer of 1951 Admizal Yumashev was removed from the post of minister

and ves replaned by Vice-Admiras Nikolay
commanders of the Baltic and Bla

diseppeared,

4, As is known, Yumashev wes an advocate of a
such as subtmarines, motor torpado boats,
wae sccordingly sarried ocut at the expens

euch as battleships, airoreft carriers,
were committed to a fleet ccmposed of defensive units, The composition of the

At tho same time the

ck Sea fleets, vinogradov and Cktyabrakiy,

naval fleet compssed of small units

and destroyers, The emall boat program

and crulsers,

e ¢f any buildup in heavy men~of-war

The policies of Tumashev
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Soviet Wevy 1n 1950 was:

6 battleships
20-22 heavy crulsers
10-12 light cruisers
150 destroyers

€00-£50  submarines

5. As leader of the Naval forous in 1946 Yumashev propesed a progrem for the medarnization

of the heavy shipe of the iine which had been built prior to 1617 and alse those built
bstween 1917 and 1941, 7This modernization wag in additien %o ths paranount program of
emall ahip conatriotion, This plan was approved by the Counail of Miniaters, but es
early as 1947 there uare sonverssi amone naval specielists sa to the faxaibi®i+
of such & prograw

- -

In the fall of 1947 Stalin ;made an Inspeation of the Black Ses Fleat on the orulser
Molotov and, bscause of his ocmplete ignorence of nsval affaira, Yurashev's plan vas put
into operation during ths next three yoars, The obvicus fallibility ¢f sush a plan did
not besewe apparant to the tor leaders in ths Soviet Undon until the end of this period,
Only when the fallibiiity of the plan beceme so evident thet even the last 1ddot oculd
understand the prodblem, did Stalin some to hils senses, and changes wers not long in
forthooming, The leadership of the Naval Ministry was changed,

The fallibility of the plan for modernizaticn of the old shipe lay in the following,

The eddition of new ertillery, rocksts and tcorpedo weapons inoreassd not only the armement
vl tha ships but alse the draught, This tendsd to lower the speed of the ships despite
sfforts to nodornmise and inoreass the power of tha main propulasien planis, In addivion
to the increased armament there was ar effort to incroass the armor of “he ships agedinst
torpedo attacks, The result was the same, inorsased draught and deoreased sposd,

6, Under the adminimtration of Kuznetsov a priority recrganitation of the Minletry wee
begun, It is intsresting to note that Admirsl Xvgmetser, on sosuming the position of
Minister of the Haval Minlstry, published a statement that Stalin is "the graatost naval
loader of all ages and psoplesn!!

i -

Further inoreases in the mumbers of small cambet units were ocurtailed ans replaced by a
pregram for consirustion of heavy ships, 1c battlaships, airoraft oarriers, and oruisers,
It 1s no acoident that since 1951 the budget or %he Naval Minist-y hes grown significantly,
Furthermore, the recently annovnced five year plan for 19511955 forscasts a furious
growth in the osonstrustion of steam jurbines such aa are necessary for the main engines of
naval wessels, It is true that the Soviet governmeny has declarad that these steam
turbines are destined for thermal eleotric powsr stations, but it is common imowledge

that in reoceni ysars the Soviets have been emphasizing the construotion of hydroeleotrio
power stations,

7. The building of lergs combatant~typs ships, vhich my@ the woapons of offensive taotios,
scrrespands ocmpletely with Stslints &ggreseive plans o conquer the world, .

It is important to note that Kugnetaov has slmost campletely ohexged the top persomnel in
tha Naval Ministry, He has sent the men who eorved under Yumashev to the fleot and has
replaced them with combat officers from the operating forces, In addition there have besn
new disoiplinary regulations intreduced in the flest by order of Xusnetsov.

8, In oonclusion it is eppropriate to state that the Ministry of tke Shipbuilding Industry,
which has never boen characterized by good work, has shown itself incapable of nesting the
requirements of the shiptuilding program, I know thai the Ministry of the Shipbuilding
Industry has been completely unable to oore with the demends of the producticn quotas and
has coneistently not fulfillsd the plans,
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